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WHAT IS VOAD ?



VOAD is an association of voluntary 
based organizations, government agencies, and 
businesses who have joined together to mitigate the 
impact of disaster by leveraging the 4 Cs. These ties 
are both formalized and organic in nature that adapt 
to the needs of communities with a unified goal to 
help people in need.

The VOAD Movement encompasses more than one 
organization. It is a reminder that everyone engages 
and collaborates together in order to achieve more.

What is the

VOAD MOVEMENT?
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Many local affiliates of National VOAD 
members began forming Local, Regional and 
State VOAD coalitions.

DURING THE 1980’s

Partnership Program began expanding 
National VOAD’s formal ties across multiple 
sectors including government, corporate, 
and academia.

2009

VOAD became a true national movement.
BY THE MID 1990’s

National VOAD Celebrates 50th Anniversary!
2020

Established a five year strategic plan with a 
focus on 4 strategic pillars.

2019

Following Hurricane Camille, on July 15, 
1970, voluntary organizations came together 
to meet and discuss how to improve 
responses.​ National VOAD was founded as a 
result.

OUR FORMATION



4Cs
Throughout VOAD's history, and 
countless types of disasters, the 4Cs 
have served as a compass for the 
organization as well as a strategy to 
develop stakeholder coalition.

Each "C" is fundamental to the values 
and principles of VOAD.
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THE 4Cs

Recognizing there isn't one organization that 
has all the answers to the challenges that 
arise during disasters.

Cooperation is the act of understanding that 
common goals for a community can be best 
achieved by working or acting together with 
a common purpose.

Members, Partners, and State/Territory 
representatives foster a climate of 
openness that promotes regular 
information sharing between member 
organizations. This includes their 
capacities, accomplishments, limitations, 
and commitments.

COMMUNICATIONCOOPERATION 
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COORDINATION

Member organizations commit to working together, 
in a non-competitive manner, toward the goal of 
effective service delivery throughout the disaster 
cycle.

Through careful coordination, VOAD members form 
strategic partnerships that anticipate and utilize 
resources to accomplish a set of tasks.

Member organizations establish shared 
goals and actively work together to 
achieve specific goals and understand 
specified projects throughout all four 
phases of the disaster cycle.

THE 4Cs

COLLABORATION​
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The State/Territory VOAD Membership Agreement states that 
National VOAD’s organization and governance is a model for each 
State/Territory as a trademarked affiliate; however, 
State/Territory VOADs reserve the right to establish their own 
structure.

State/Territory

MEMBERSHIP AGREEMENT
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HOW IT WORKS IN MONTANA



• American Red Cross
• The Salvation Army
• Team Rubicon
• The United Way
• LDS Charities
• Raise Montana (Child Care)
• Benjamins Mission (Heavy Equipment)
• Montana Food Bank Network
• United Methodist Church
• Montana Healthcare Coalition
• Lutheran Disaster Services

• National Association for Amateur Radio
• Missoula CERT
• Adventist Community Services
• Hope Animal assisted Crisis Response
• Child Care Connections
• Crisis Cleanup
• Mennonite Disaster Services 
• United Church of Christ
• Jehovah Witness Relief
• Elkhorn COAD
• SWMT COAD
• Ravalli County COAD

MT VOAD MEMBER ORGANIZATIONS



MTVOAD LIMITATIONS

• Agencies do not have a footprint in every county
• Not every County has a local COAD
• Volunteers after the first 17 days are severely limited
• No current representation from the Reservations
• Not every county DES knows what MTVOAD is
• Some counties do not want MTVOAD Assistance 
• Agencies do not have an unlimited bank account
• Many times, financial aid is dependent on local donations
• Montana is not always attractive for National Partners not already operating in state



MTVOAD STRENGTHS

• Many Agencies can expand footprint on a temporary basis to assist in disaster response
• Many of our member agencies have several decades of disaster response experience
• Provide a common place to share information and ideas
• Prevents duplication of services and redundancy
• Works with local groups and organizations 
• Can use expertise of National Partners even if they do not send teams or travel to Montana
• Can take the place of a local COAD in Counties that do not have a COAD
• Consistently add new agencies and expand our footprint
• We have agencies that can respond during all phases of disaster: Active, Response and Recovery



• Feeding
• Sheltering
• Emotional and Spiritual Care
• Disaster Case Management
• Logistics
• Donations Management
• Volunteer Management

• Family Reunification
• Event Coordination (MARC)
• Muck and Gut
• Training and Education
• Monitoring of local disasters
• Heavy Equipment

SOME SERVICES PROVIDED



YELLOWSTONE 







MARC Activities

• Coordination &  Synchronization

• Red Lodge, Carbon County 28 Jun

• Fromberg, Carbon County 30 Jun

• Absaroka, Stillwater County 7 Jul

17



MULTI Agency Resource Centers

• Three Locations

• Organizational  Challenges

• Client Served Results
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Class County People 
Served

Red Lodge Carbon 104

Fromberg Carbon 75

Absarokee Stillwater 71



MARC Results-
Flood Victim 
Served 
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OFFICERS

• Joe Wojton-President-The Salvation Army
• John Walden-Vice President-Team Rubicon
• Dallas Erickson-Secretary- Ravalli County COAD
• Debra Lawton-Treasurer-Team Rubicon
• Steve Barbour-Member At Large-Benjamins Mission
• Dick Deschamps-Past President-Lutheran Disaster 

Services



THANK YOU!
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