
2024 MACo
Mid-Winter Conference 
Emergency Management Program
Training and Overview

NOTES:QUESTIONS TO ASK WHEN I GET HOME

Montana Disaster & Emergency Services
1956 Mt. Majo Street, PO Box 4789 

Fort Harrison, MT 59636-4789
mtdes@mt.gov.  

ACTION ITEMS

Scan the QR code to visit our
website and resources at
https://des.mt.gov

mailto:mtdes@mt.gov?subject=Contact%20Us%20-%20ReadyandSafe.mt.gov


Preparedness:
Organization and Personnel:  
Emergency Manager and
support agencies; LEPC, etc. 

1.

Planning: EOP, mutual aid, SOPs,
recovery plans, continuity, etc.

2.

Training3.
Exercise4.
Equipment and Resources:  
Communications equipment,
EOC, incident response equip.,
etc.

5.

Grants and Funding6.

Mitigation:
Planning & Partnerships1.
Funding Opportunities2.
Project Management3.

Communication with Public

Preparedness & Mitigation

Communication with Public Communication with Public

Pre-recovery documentation

Initial Response

Mutual Aid

Local Disaster Declaration

Request to SECC

SECC Activation

2 Mill Levy- dependent on other factors

State Disaster Declaration

External Resources

Documentation

Documentation

Documentation

Initial Damage Assessments

Joint Damage Assessments

Recovery Effort

FEMA Public Assistance

FEMA Individual
Assistance

Phases of Emergency Management

Long-term Recovery 
& Mitigation
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